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Public Partnership Forum Meeting

Thursday 5th April 2018
Glasgow Kelvin College Haghill

Glasgow G31-3SR

Present 
Ann Souter (Chair), Jim Skinner, Morag Skinner, J. Bell, Mary Macpherson, Allison Lawson, Flo Kennedy, Agnes Brisbane, Marie Cairns, John Ferguson, Janette Whitelaw, Ellen Sutch, Lorraine, Kennedy, Brian McNally, Jamie McCarron, 

Susan Middleton North East Primary Care Development Officer
Margaret Walker North East Planning Manager
Tony Devine Community Engagement Officer.
Apologies 
Mary Ann Webster, James Duncanson, George McGuiness, Ruth Matheson
Item (1) Minutes of last meeting 
Minutes of the previous meeting were read and approved 
By Flo Collins , seconded by Jim Skinner.
Item (2) Primary Care Plan Susan Middleton Primary Care Development Officer  speak about the new Primary Care Improvement Plan GPs contract.

       Susan explained that the Health and Social Care Partnership (HSCPs) were required to develop Primary Care Improvement Plans (PCIP) in partnership with GPs and Health Boards.  
      The Plan will set out how the commitments in the new GP contract will be 
      delivered in each HSCP area. The Scottish Government has made a commitment to increase funding for general practice by £250m by 2021/2022.  The funding will be phased in over the 3 financial years with an additional £110m in 2018/19 and rising to £150m in 2019/20 and then £205m in 2020/21.
The priorities which must be included in the plan are:

· Vaccination services (staged process vaccinations fully in place by April 2021)
· Pharmacotherapy services 
· Community treatment and care services (e.g. minor injuries and dressings, phlebotomy, ear syringing, suture removal, chronic disease monitoring) with phlebotomy delivered as a priority in the first stage;

· Urgent care (advanced practitioners, nurses and paramedics) undertaking home visits and unscheduled care;

· Additional professionals for multi-disciplinary team dependent on local geography, demographics and demand (e.g. physiotherapists focusing on musculoskeletal, mental health services)

· Community Link Workers

       The Integration Joint Board /HSCP is expected to consult and engage on the PCIPs 
        with all key stakeholders asking the following questions
· What opportunities and challenges do you foresee in implementing the priorities included in the new contract?

· Are there specific implications for your service/organisation?

· How could patient care be improved through the multi-disciplinary team model of working?
        Forum members asked Susan a number of questions about the draft plan summary

        of the main points from the discussion.
        Greater involvement of other health professionals such as advanced practitioners,
        Nurses, Pharmacists roles and job remits would need to clearly defined.
        Patient’s medical history would need to be fully recorded and shared among all staff 

        involved in their treatment.

        The Community Link workers role needs to be promoted more as many patients

        are not aware of the service.

        The time scales set for the public engagement are to short and should be extended.

        The Chair asked for copies of the questionnaire and information sheet to be sent to

        all members.

        Susan thanked the members for their comments and said that engagement with
        stakeholders would take place between March and May and consultation on the
        draft plan from May to late June.
  Item (3) Locality Plan 2018-2019 Margaret Walker Planning Manager North East
Margaret explained that the plan aims to provide an overview of the progress made during 2017/2018 and to identify priorities and actions for 2018/2019.
 There will be a further report later in the year on how we are doing in implementing
  the plan and identify further areas of improvement for next year’s plan.  
        Forum members asked Margaret a number of questions about the draft plan

        summary of the main points from the discussion.
        Members felt that the current format contained to many general statements and 

        did not provide enough detailed information on service departments performance
        over the year. They commented that the small print and number of pages 

        made it difficult to read, they suggested expanding the financial reporting section
 Margaret said that she would be consulting widely on the plan throughout the year
 and that this ongoing dialogue will help shape the content of future, Locality Plans.
Item (4) Health and Social Care Hub Update Gary Dover Head of Children and Families North East 
Gary explained the process we had to go through 

· Strategic Assessment approved 2017
· Initial Agreement Where we are now 

· Outline Business Case 2019

· Full Business Case 2020

· Construction Phase 2021

· Monitoring and Evaluation
Prior to being finalised and submitted to the Scottish Government the draft Initial Agreement must go through the governance arrangements of the Integrated Joint Board, the Health Board and the City Council. The timetable we are working towards is detailed in the table below: 

	Meeting 
	Date 

	NHSGG&C Capital Planning Group 
	5 April 2018 

	NHS Corporate Management Team (CMT) 
	12 April 2018 

	GCC Capital Programme Board 
	8 May 2018 

	City Administration Committee 
	31 May 2018 

	Submit to Scottish Government Capital Investment Group (CIG) 
	By end May 2018 

	NHSGG&C Finance and Performance Committee1 
	5 June 2018 

	Scottish Government Capital Investment Group 
	28 June 2018 


Gary was asked if a decision regarding the location of the Health and Social Care Hub had already been taken.

Gary replied no decision regarding the location of the Hub has so far been taken

one of the tasks of the options appraisal group would be to develop a criteria based on a number of factors which would then be applied to select the location.
North East Locality Forum Meeting dates for 2018 

18th January    22nd February    5th April   10th May   14th June 

Venue John Wheatley College Thursday Time 6.30pm.

If you require any more information please phone Tony Devine 0141 553 2861 Mobile 0777-265-4641 tony.devine@ggc.scot.nhs.uk
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