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Public Partnership Forum Meeting

Thursday 10TH of May 2018
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Present 
Ann Souter (Chair), Jim Skinner, Morag Skinner, J. Bell, Mary Macpherson, Allison Lawson, Flo Kennedy, Agnes Brisbane, Marie Cairns, John Ferguson, Ellen Sutch, , Brian McNally, James Duncanson, George McGuiness, Ruth Matheson, R Graham
Charlotte Levy, Margaret Farell, Margaret Robertson. 
Pat Togher, Head of Children Services North East
Stuart Donald Principal Officer Governance and Strategic Planning.
Tony Devine Community Engagement Officer.
Apologies 
Gary Dover Head of Planning and Strategy Children and Families 

Mary Ann Webster, Janette Whitelaw, Jamie McCarron, Lorraine, Kennedy
Minutes of the previous meeting were read and approved  

by Flo Collins, seconded by Morag Skinner.
Item (2) Pat Togher Head of Children Services children’s transformation strategy family group decision making and kinship care.
Pat explained that Glasgow historically has taken more children into residential care than many similar sized council areas often with similar demographics. Because of the high numbers many children were being placed with neighbouring local authorities for example North and South Lanarkshire, Ayrshire. This sometimes requires children having to change schools, nurseries, and makes maintaining links to their relatives and friends and local community very difficult.

The cost of providing transport is also significant and long journeys are often not in the best interests of children and young people.
High cost care and accommodating children particularly those falling into the 11 year plus category do not always yield positive outcomes with considerable financial cost to the council. Glasgow has reviewed its working practices and has taken a number of measures to reduce the number of children taken into residential care.
The number of children on social workers case load remains high and there are plans to reduce this by ensuring less need for long term statutory social work in family’s lives. 
A different approach called family group decision making (FGDM) has been adopted since March 2017 where as many as 20 members of the one family take part in a joint session to discuss all the problems and attempt to find a way of averting a child being taken into residential care. This approach has proved to be very successful.

Another initiative Family Network Searching work in tandem with FGDM - this is a way of improving natural family connections and support for children by involving extended family members.

This process involves genealogy searches undertaken in the Mitchell library. This has had impressive results as children react and develop better with the involvement of family members. The emphasis is to avoid young people being received into care, maintain family connectedness and a sense of family identity.  This process aims to ensure placement stability for the young person, raising educational attainment and improving longer term life chances.
More partnership working with a range of voluntary sector organisations adopting a more flexible working methods and practices increasing the number of out of hours and weekend provision is also being developed and due to go live in the near future.
Successful application for external funding from the Lottery, and the private sector

has led to extra investment in the north east sector although this investment will influence and shape the design of family support across Glasgow as a whole. Further examples of increased funding include £300,000 into Kinship care provided by third sector. Pat also provided an update on MCR pathways which is a mentoring service now available in all secondary schools across Glasgow and provide update on progress around tier two mental health service for young people. The chair thanked Pat for his report which had given the members a view of the service many of them were not familiar with it was good to hear of the work being undertaken to improve the lives of young people in the north east.

Item (3) Moving Forward Stuart Donald Principal Officer Governance and Strategic Planning 

Stuart began by explaining that the way health and social care services are provided is changing and the reasons we are making these changes.

Advances in medicine and models of care and treatment has led to people living longer lives, but with this comes challenges such as more people having complex and multiple health and social care needs. Demographics alone suggest the resource need across health and social care could increase by some 70% if we do nothing to change the system now.

New technology also presents a significant opportunity to improve health and care services for people.

The way healthcare is organised has evolved in recent years, as there has been a shift in the balance of care away from long-stay and other institutional care to more care being provided by community-based services. New community health and care centres deliver high quality integrated community services, where patients receive the vast majority of their care.

Integrated Health and Social Care Partnerships have been working closely with NHS Greater Glasgow and Clyde on a range of measures designed to address the issues which contribute to poor health lifestyle, education, economic status, employment and environment.

This new system of care will be organised in the most effective way to provide safe, effective person centred and sustainable care to meet the current and future needs of our population and able to provide best value.

It will be designed to:

· Support and empower people to improve their own health

· Support people to live independently at home for longer

· Empower and support people to manage their own long term conditions

· Enable people to stay in their communities accessing the care they need

· Enable people to access high quality primary and community care services
· close to home

· Provide access to world class hospital based care when the required level of
· care or treatment cannot be provided in the community

· Deliver hospital care on an ambulatory or day case basis whenever possible

· Provide highly specialist hospital services for the people of Greater Glasgow
· and Clyde and for some services, in the West of Scotland
The meeting opened up for questions and general discussion. 
Members agreed that integration of health and social care was an opportunity to pool resources and improve services. They felt that Housing providers needed to be consulted more as they had a vital role in providing a range of social care services. 
They agreed that inappropriate use of accident and emergency service by a minority of out patients needed to be addressed, along with examples of people visiting their GP with symptoms that may be better presented to others in Primary Care for example pharmacists and optometrists. 
Members also noted a need to ensure that transport concerns are taken into account when decisions are made regarding where services will be located.  Transport presents an issue for people trying to get to outpatient appointments, and visiting relatives and friends who are inpatients.
Item (4) East End Hub Update 
Gary Dover met with Scottish Government officials and they were positive about the draft report which will be submitted to them at the end of June for their August meeting.  We are now taking it through the Health Board  and GCC governance meetings. It was approved by the HB Corporate Management Team last week and goes to the Council Committee next week.  It will also go to the NHSGG&C Board on the 26th June. The Health Board is commissioning consultants for the site options’ appraisal and we plan to have workshops with all stakeholders in August and members of the public and service users will be invited to participate.
Item (5) Integration Joint Board Meeting 
Ann Souter reported back on the Board meeting held on 9th of May 2018 there was some discussion around item 9 Provision of Emergency Accommodation for the Homelessness. As most of those present had not read the report it was agreed that a copy of the report should be send to all those present.
North East Locality Forum Meeting dates for 2018 

18th January    22nd February    5th April   10th May   14th June 

If you require any more information please phone Tony Devine 0141-553- 2861 Mobile 0777-265-4641 tony.devine@ggc.scot.nhs.uk
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